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ABSTRACT 
Enterprise Resource Planning (ERP) is used as a magic formula by organizations aiming 
to centralize and streamline their organization's processes for better performance. There 
are a number of studies carried out on the critical success factors of ERP Implementation 
but those researches were seldom from the systems users' perspectives. The objectives of 
this research are: to investigate CSF in ERP implementations, to investigate the 
importance of HR aspects in ERP implementations, to study whether the significance of 
human resources aspects varies in the case of successful and unsuccessful 
implementations, to investigate critical people and the skills vital in ERP 
implementations and to investigate critical uncertainties in ERP implementations in the 
Sri Lankan context. 
The purpose of the research is to investigate the validity of the statements found in 
literature regarding successful ERP implementations and the importance of the people 
factor in such cases. 
The research is an empirical one and data were collected through an online survey to 
obtain 74 responses. The targeted companies were those which had already implemented 
ERP systems in Sri Lanka. For the analysis of data mean values, standard deviation, T-
tests, binary logistic regression and correlations were used. 
Major findings of the research are: that top management support is the most required 
critical success factor in Sri Lanka when implementing ERP systems. From the list of soft 
factors, project team competence and user training and education are h ighlighted as 
important. The order of importance given for the HR aspects were: skills, education, 
training and development, communication, change management and reward system. The 
evidence showed that in the Sri Lankan context, skills required by the teams are regarded 
as a high priority and the reward system is paid low attention. Results showed that HR 
aspects vary in the case of successful and unsuccessful implementations. 
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